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"Organization doesn't really accomplish anything. Plans don't accomplish anything either. Endeavors succeed or fail because of the people involved. Only by attracting the best people will you accomplish great deeds.” 
                                                                                          Colin Powell



 Bonocore Technology Partners, LLC 
Executive Recruiting Services
In today’s competitive marketplace, the hiring choices you make will have a tremendous impact on the success of your business. Indeed, finding qualified candidates is considered the major recruitment challenge among many corporate decision makers.  This may explain why, in the past 12 months, 7 out of 10 companies have turned to industry specialists in executive search to secure the right mix of skills, experience and cultural compatibility in the shortest possible time.

Although executive search can be performed by in-house human resource departments, employing the services of a search firm is ultimately more expedient, efficient and effective. Executive recruiters provide strict confidentiality, an extensive network of contacts, objectivity in candidate evaluation, and negotiation experience and expertise.  Executive search also allows you to tap high-caliber leaders in local, regional or international markets.

Benefits of Bonocore Technology Partners

Using a high-quality executive search firm ensures a commitment to finding the right candidate whatever the challenges, specialized knowledge of your industry, and the ability to secure the best players in a timeframe tailored to your objectives.

There is an important difference between search firms in the quality of the services you can expect to receive.  In a business that relies upon relationships, the ability of a search consultant to understand the key issues of your project is absolutely paramount to success.  The integrity of the firm is also crucial as it will be your representative throughout the process and must conduct itself with strict adherence to legal, ethical and professional guidelines.


phone:  415-924-9992  |  fax:  415-924-9993  |  P.O. Box 673, Corte Madera, CA 94976  |  www.bonocore.com
The Bonocore Technology Advantage

Bonocore Technology Partners, LLC is a global full-service executive search firm specializing in the recruitment of upper and mid-level management.

Our extensive experience includes (but is not limited to) successful placements in the following areas: Telecommunications, Marketing and Communications; Life Sciences; High Tech Services.
Our Principals are differentiated not only by their intimate industry knowledge, but also by their ability to network with and attract candidates whose experience and performance places them in the top 10-15 percent of the talent pool.  Because these candidates are generally successfully, happy and well-compensated in their current positions, effectively recruiting them requires confidentiality, excellent communication and a unique value proposition. BTP is proud of its track record in connecting these candidates with our client companies and building long-term, mutually beneficial partnerships.

In addition to the leadership and expertise of our search specialists, we bring you the following key advantages:

· A research system that allows us to penetrate key organizations and contact top performers whose background fits the position profile; 

· A detailed evaluation program for all high-probability candidates that includes matching based on experience, personality, skill-sets, management style and other attributes affecting compatibility;

· Our commitment to be involved in all facets of the recruitment process, including reference and degree checks, as well as the negotiation of agreeable compensation in order to ensure closure on the best fit candidate; 

· Awareness of and sensitivity to the importance of gender and ethnic diversity among candidates.

Our Vision
We will be the “go to” firm for specialized executive search assistance nationwide, recognized for our professionalism, confidential access to exceptional candidates and clients, and commitment to the highest levels of customer service.

We will provide a solid resource base that is large enough to serve the needs of all our clients, while remaining small enough to care for the unique requirements of each one, as we work to bring companies, people and opportunities together.  

Our Mission
We will invest our services and expertise in our clients’ success by making immediate, distinctive and substantial impacts on their business performance.
Our Values
Above all, we value Ethics, supported by Integrity, Leadership and Professional Excellence.

We believe that the most successful results are achieved in a mutually committed relationship.

The Search Process

Our Commitment
Phase I: Preliminary consultation

From the beginning, we discuss your organizational goals and the parameters of the position.  In-depth interviews provide information on your company's culture, management style and personalities of the people involved with the potential position.  Secondary research profiles the industry, your competitive position and marketplace demands.  With this base of information, we work with you to refine the search objectives and develop the position requirements, clearly stating the qualifications and characteristics of the ideal candidate. 
Phase II: Developing a Short List
Our Principals develop a list of candidates whose accomplishments, skills, experience, leadership abilities and cultural fit match your objectives.  We then interview those individuals who fit all aspects of the position profile and send detailed biographies of “short listed” candidates directly to you.
Phase III: Candidate selection
We review these candidates with you to select the most qualified ones for interviews.  Prior to contact between clients and potential candidates, each party is thoroughly briefed to ensure the interview produces maximum results.  Following the interviews, more discussions are held with you and the candidates to evaluate reactions and gather more information about the potential fit.  Upon completing the interview process, we work with you to determine the best candidate for the position
. 

Phase IV: The offer package
Together, we develop the offer package balancing the needs and desires of both client and candidate.  We also act as an intermediary between you and the candidate in negotiations, striving for a win-win situation. Finally, we follow up with both you and the candidate after placement to ensure satisfaction on both sides. 

The Search Process 

What We Ask Of You
The following are some of the contributions that your team can make to ensure a successful result.

· Advise us of those areas relevant to the search that must be kept confidential. Provide timely feedback to us regarding information contained in the position specification.
· Respond quickly to us concerning your interest level in the candidates presented.
· Schedule candidate interviews promptly and report your evaluations to us as soon as possible.
· Supply us with names of candidates you may have identified from other sources.  This will allow us to evaluate them as part of the search.
Provide information to candidates about your company that will allow them to make an intelligent and resolute decision.
For further information on these services or other BTP services please contact us @ 415-924-9992 or pbonocore@bonocore.com or visit our website @ www.bonocore.com
